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Executive Summary
For organizations that support DoD contracts—especially SMBs—2025 represents a turning point. 
Compliance is no longer assumed—it’s now a requirement to prove the needed security maturity 
to continue with DoD contracts and accept contract awards. Contracts will begin to require CMMC 
compliance in late 2025. Those businesses who move early will be in the best position to compete, 
win, and retain valuable business. 

Here’s the background: 

•	 The Department of Defense (DoD) has finalized Cybersecurity Maturity Model Certification 
(CMMC) 2.0, and enforcement of this updated standard is fast approaching.  

•	 Designed to safeguard sensitive government information across the defense supply chain, 
CMMC 2.0 simplifies the compliance framework from five levels down to three, to streamline 
the compliance process for small and midsize businesses (SMBs).  

•	 This change does not necessarily mean simplification of compliance requirements for your 
organization. Requirements, particularly for Level 2, are rigorous and align more closely 
with National Institute of Standards and Technology (NIST) standards. Depending on the 
contract requirements, Level 2 requirements include self-assessment or CMMC Third-Party 
Assessment Organization (C3PAO) external audits.

 
This white paper outlines the business-critical implications of CMMC 2.0, providing insight into 
what’s changed, who needs to comply, and how to prepare effectively. This paper provides:

•	 An explanation of the new CMMC levels and what each requires.

•	 Key timelines and enforcement milestones to watch in 2025.

•	 A step-by-step readiness roadmap, from scoping controlled unclassified information (CUI)  
to preparing for audits.

•	 Common compliance pitfalls—and how to avoid them

•	 Recommendations on tools, services, and strategies to maintain continuous compliance

Whether you’re a prime contractor, subcontractor, or vendor serving the defense industrial base 
(DIB), this white paper will help you get clarity on what CMMC means for your business—and how 
to use compliance as a growth driver, not just a requirement. 

https://techcommunity.microsoft.com/blog/publicsectorblog/cmmc-final-rule-32-cfr-key-compliance-updates-for-dod-contractors/
https://www.usa.gov/agencies/national-institute-of-standards-and-technology
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For industries such as manufacturing and aerospace, compliance is now a prerequisite for doing 
business with the DoD. ​ While some DoD contractors have the staff, resources, and expertise to 
meet the new CMMC requirements, many don’t. This makes it an important time to get a plan in 
place, even if that plan involves partnering with a managed service provider (MSP) to help you get 
and remain compliant. 

Why did the compliance requirements change? CMMC was developed to enhance the protection 
of federal contract information (FCI) and controlled unclassified information (CUI) within the DIB. 
The transition from CMMC 1.0 to 2.0 reflects the DoD’s commitment to simplifying the model while 
strengthening cybersecurity standards.  

The new model is intended to protect DOD data on contractor systems from being exploited by US 
adversaries by ensuring that firms comply with widely accepted NIST security controls. 

The final rule, published in December 2024, sets the stage for a phased implementation of 2.0, with 
CMMC requirements becoming a contractual obligation in late 2025. 

Why CMMC 
Compliance 
Matters Now

http://defensescoop.com/2024/10/11/dod-cmmc-final-rule-cybersecurity-standards-contractors/
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Who Needs to Comply? 
CMMC 2.0 applies to prime contractors, subcontractors, service providers, and vendors that handle 
FCI or CUI. Compliance requirements vary based on the nature of the contract and the type of 
information handled.  

PRIME CONTRACTORS  
Organizations directly engaged in DoD contracts involving FCI or CUI are classified as prime 
contractors. They are responsible for ensuring their own compliance and for flowing down 
applicable requirements to their subcontractors. This includes determining the appropriate CMMC 
level for each subcontractor based on the information they will handle.  

SUBCONTRACTORS  
Entities that handle CUI or contribute to the fulfillment of DoD contracts fall under the 
subcontractor category. Subcontractors must comply with the CMMC level specified by the prime 
contractor, which is determined based on the sensitivity of the information they process, store, or 
transmit. For instance, if a subcontractor handles CUI and the prime contractor requires Level 2 
certification, the subcontractor must also achieve at least Level 2 certification.  

SERVICE PROVIDERS AND VENDORS  
Companies offering services or products that interact with CUI within the defense supply chain, 
such as Managed Service Providers (MSPs) and Cloud Service Providers (CSPs), are also subject to 
CMMC requirements. If these providers process, store, or transmit CUI, they must comply with the 
relevant CMMC level. For example, CSPs handling CUI are required to meet FedRAMP Moderate 
or equivalent security standards. 

Flow-Down Requirements  
The CMMC framework mandates that 
compliance requirements flow down through 
the supply chain. Prime contractors must 
ensure their subcontractors and service 
providers meet the necessary CMMC levels 
corresponding to the type of information 
they handle. Failure to comply can result in 
exclusion from DoD contracts.

Exemptions  
It’s important to note that organizations 
producing only Commercial-Off-The-Shelf 
(COTS) products are exempt from CMMC 
requirements. However, this exemption is 
narrow, and it’s advisable to verify applicability 
based on specific contract terms.

file:///C:\Users\maure\Documents\Freelance\ISOutsource\Supply%20Chain%20white%20paper\assess%20product%20security%20maturity%20and%20whether%20a%20manufacturer%20follows%20secure%20by%20design%20principles
https://www.acq.osd.mil/dpap/policy/policyvault/USA002524-20-DPC.pdf
https://www.fedramp.gov/
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What’s New with CMMC 2.0?? 

CMMC 2.0 introduces significant updates aimed at making compliance more achievable while 
reinforcing the DoD’s cybersecurity expectations. The model has been streamlined to reduce 
complexity while raising the bar on accountability and technical rigor—especially for contractors 
handling CUI.  

Following is a breakdown of the changes. 

Simplified Levels 

CMMC 2.0 reduces the complexity of the previous model by consolidating five levels into three:  

•	 Level 1 (Foundational) focuses on basic safeguarding of FCI through 17 practices aligned 
with FAR 52.204-21 (Basic Safeguarding of Covered Contractor Information Systems).  

Requirement: Self-assessment for compliance is required annually. 

•	 Level 2 (Advanced) centers on the protection of CUI, incorporating all 110 controls from NIST 
SP 800-171 (Protecting Controlled Unclassified Information in Nonfederal Systems).  

Requirement: Depending on the sensitivity of information, either self-assessment or third-party 
assessment by a C3PAO is required. 

•	 Level 3 (Expert) targets the protection of CUI from advanced persistent threats, building on 
NIST SP 800-172 (Enhanced Security Requirements for Protecting Controlled Unclassified 
Information). 

Requirement: Assessments are conducted by the government. 

Alignment with NIST Standards 

CMMC 2.0 aligns more closely with existing NIST standards, particularly SP 800-171 and SP 800-
172, ensuring consistency and reducing redundancy in cybersecurity requirements.​ Compliance 
creates a sustainable path to cybersecurity excellence while positioning your organization for 
growth in the federal marketplace. 

CMMC 2.0 builds on existing NIST standards like SP 800-171, so your current compliance work 
still has value; you don’t have to start over. This unified approach lets your team focus on one 
framework, making operations more efficient while improving security. Your compliance efforts 
now cover both government contracts and general business protection, giving you better return 
on investment (ROI). 

https://dodcio.defense.gov/Portals/0/Documents/CMMC/ModelOverview_V2.0_FINAL2_20211202_508.pdf
https://dodcio.defense.gov/Portals/0/Documents/CMMC/ModelOverview_V2.0_FINAL2_20211202_508.pdf
https://breakingdefense.com/2024/10/cmmc-2-0-final-rule-released-new-compliance-standards-set-to-begin-next-year/
https://www.acquisition.gov/far/52.204-21
https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-171r3.pdf
https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-171r3.pdf
https://csrc.nist.gov/pubs/sp/800/172/final
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The Cost of Non-Compliance

Non-compliance with CMMC requirements can lead to significant consequences, including loss of 
contracts and potential legal ramifications. The DoD’s enforcement mechanisms underscore the 
importance of timely and thorough compliance efforts. Enforcement methods include regulatory 
fines, reputational damage, and potential permanent exclusion from future DoD bids. 

Failing to comply could mean being dropped from valuable DoD contracts—even if you’re 
a subcontractor. By preparing now, you reduce that risk and build credibility with your prime 
contractors. 

8 Key Steps for CMMC Readiness 
Achieving CMMC 2.0 compliance requires alignment across people, processes, and technology. 
Whether you’re performing a self-assessment or preparing for a third-party audit, the following 
steps will help build a robust, defensible cybersecurity posture while minimizing operational 
disruption. 

These steps are resource-intensive and build a foundation for ongoing compliance that you’ll 
need to revisit regularly. An experienced MSP with a solid governance, risk, and compliance (GRC) 
practice can be an invaluable partner on your journey.

Identify and Scope CUI 
Locate and define the boundaries of 
Controlled Unclassified Information.

Develop a System  
Security Plan (SSP) 
Document your cybersecurity  
practices and controls.

Conduct a NIST SP 800-171  
Gap Analysis 
Assess your current state against 
NIST requirements

Submit Your Supplier Performance  
Risk System (SPRS) Score 
Calculate and report your score to the DoD.

Create a Plan of Action  
and Milestones (POA&M)  
Outline steps and timelines for  
addressing deficiencies.

Remediate Gaps  
and Strengthen Security 
Implement necessary controls  
and establish secure enclaves.

Prepare for Assessment 
Conduct internal audits and ensure 
documentation is complete.

Maintain Compliance 
Monitor controls and update  
documentation regularly.

https://www.isoutsource.com/it-consulting-services/governance-risk-compliance/
https://www.isoutsource.com/it-consulting-services/governance-risk-compliance/
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1.  Identify and Scope CUI 

Proper scoping is critical, as it determines the extent of your compliance obligations. The National 
Archives and Records Administration (NARA) provides resources to help identify CUI categories. 

You’ll need to: 

•	 Locate all instances of CUI within your organization, including digital and physical formats. 
For example, search your data for the DFARS 252.204-7012 clause or requirements to 
implement NIST SP 800-171. If you’re a subcontractor, talk to your prime contractor and/or 
the DoD Program Management Office if you need assistance. 

•	 Define the boundaries of systems, personnel, and processes handling CUI to establish 
assessment scope. Knowing the scope helps ensure that you can properly secure and 
maintain all systems and processes that interact with CUI. 

•	 Develop data flow diagrams and maintain comprehensive asset inventories to visualize 
how CUI moves through your environment. This step enables you to identify potential 
vulnerabilities and optimize security investments where they’ll have the greatest impact.

2.  Develop a System Security Plan (SSP) 

An SSP serves as a foundational document demonstrating your organization’s security posture. 
It’s also a prerequisite for both self-assessments and third-party audits. Without a current SSP in 
place, contractors will not be awarded DoD business. 

When creating your SSP, ensure that you: 

•	 Document your current cybersecurity practices and controls, detailing how they protect CUI 
in terms of confidentiality, integrity, and availability. This includes both technical and non-
technical controls such as access management, encryption, monitoring, and user training.  

•	 Outline how these controls meet the requirements of NIST SP 800-171. This provides 
traceability for auditors and internal stakeholders. Consider using NIST’s companion 
document, SP 800-171A, for assessment procedures to validate your implementation. 

https://www.archives.gov/cui/registry/category-list
https://www.insidegovernmentcontracts.com/2018/11/dod-issues-final-guidance-for-assessing-contractor-compliance-with-nist-sp-800-171/
https://csrc.nist.gov/pubs/sp/800/171/a/final
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3.  Conduct a NIST SP 800-171 Gap Analysis 

A thorough gap analysis helps prioritize remediation efforts and is essential for developing an 
effective Plan of Action and Milestones (POA&M). 

To perform the analysis: 

•	 Assess your existing controls against the 110 required practices outlined in NIST SP 800-171. 
This helps determine where current practices fall short of required protections for CUI. Use 
tools such as NIST’s SP 800-171A to guide your evaluation of both implemented and partially 
implemented controls. 

•	 Identify and document any deficiencies or areas needing improvement to achieve full 
compliance. Clearly logging control gaps and their business impact supports transparency 
and provides the foundation for a corrective action plan.  

4.  Submit Your Supplier Performance Risk System (SPRS) Score  

The SPRS score reflects your organization’s cybersecurity readiness and is a critical factor in the 
DoD’s supplier risk assessments. 

You’ll need to: 

•	 Calculate your SPRS score based on your NIST SP 800-171 self-assessment. Gather or create 
documentation that prove your compliance with each control, such as security policies, 
training logs, and system configuration settings. 

•	 Submit the self-assessment score to the Department of Defense (DoD) via the SPRS portal, 
as required for contract eligibility. Submission of this score is required for contracts involving 
CUI under DFARS 252.204-7019 and 7012 clauses.  

https://csrc.nist.gov/pubs/sp/800/171/a/final
https://csrc.nist.gov/pubs/sp/800/171/a/r3/final
https://www.sprs.csd.disa.mil/access.htm
https://www.acquisition.gov/dfars/252.204-7019-notice-nistsp-800-171-dod-assessment-requirements.
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5.  Create a Plan of Action and Milestones (POA&M) 

Full implementation of all 110 controls isn’t required for all organizations at the outset. A POA&M 
demonstrates your commitment to achieving full compliance and is a required component of 
CMMC compliance. 

To create a POA&M: 

•	 Develop a detailed plan to address identified gaps, specifying corrective actions and 
timelines. The POA&M should clearly outline how and when each deficiency discovered 
during your gap analysis will be remediated, including estimated completion dates and 
interim risk mitigation steps, if applicable. You’ll need this plan to track your progress, and it’s 
also required under CMMC for organizations that don’t yet meet all 110 practices outlined in 
NIST SP 800-171. 

•	 Assign responsibilities to relevant personnel for each remediation task. Define ownership for 
every control gap, ensuring individuals or teams have both accountability and the authority 
to implement changes. This not only accelerates remediation but demonstrates governance 

and operational maturity during an external assessment.

6.  Remediate Gaps and Strengthen Security 

Focus your remediation efforts on high-priority vulnerabilities that pose the greatest risk to CUI 
confidentiality. 

To do this: 

•	 Implement necessary controls and policies to address deficiencies identified in the gap 
analysis. Address both technical solutions—like access control, logging, and encryption—and 
procedural enhancements, such as updated training or incident response plans. Ensure that 
each implemented control aligns precisely with the related NIST SP 800-171 requirement and 
is supported by current documentation. 

•	 Consider establishing secure enclaves to isolate CUI and reduce the scope of compliance 
efforts. By logically or physically segmenting systems that handle CUI, organizations can limit 
the boundary of their CMMC compliance responsibilities, making audits more focused and 
remediation efforts more manageable. This approach is especially effective for SMBs looking 
to optimize compliance costs while preserving operational agility.  

https://dodcio.defense.gov/Portals/0/Documents/CMMC/CMMC-AlignmentNIST-Standards.pdf
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7.  Prepare for Assessment 

Readiness is key to a successful assessment, whether self-conducted or performed by a C3PAO. 

To prepare: 

•	 Conduct internal audits and readiness reviews to ensure all controls are effectively 
implemented. These pre-assessments help validate the effectiveness of implemented 
controls, reveal gaps, and build confidence before engaging with a C3PAO for Level 2 
or higher. A formal readiness review should mirror CMMC assessment procedures using 
resources like the CMMC Assessment Guide. 

Ensure all documentation is complete and accurately reflects your cybersecurity posture, including 
the SSP and POA&M. Verifiers will evaluate not just control implementation, but also how clearly 
and thoroughly those implementations are documented. Your SSP, POA&M, asset inventories, and 
training records should be current, internally consistent, and accessible to auditors. 

8.  Maintain Compliance 

Continuous compliance ensures your organization remains prepared for future assessments and 
adapts to evolving cybersecurity threats. 

To achieve this: 

•	 Establish ongoing monitoring and incident response protocols to detect and respond to 
cybersecurity events promptly. For example, implement logging, alerting, and real-time 
response capabilities to detect, document, and address emerging threats. To keep up with 
threats,  integrate lessons learned from incidents into updates to your policies and practices. 

•	 Regularly update your SSP and POA&M to reflect changes in your environment and maintain 
alignment with NIST SP 800-171 requirements. System or organizational changes—such as 
new technology deployments, network reconfigurations, or personnel shifts—can alter your 
risk profile. Updating documentation ensures ongoing alignment with NIST SP 800-171 and 
prepares you for re-assessment or recertification down the road. 

“If you make a major change to your organizational structure, you should take another look 
at your risk register and see if your risk profile has changed. Because if you’ve eliminated one 
department and maybe created another one, you’ve shifted some responsibilities around,” 

says David Lukac, Managing GRC Consultant. 

https://dodcio.defense.gov/Portals/0/Documents/CMMC/AssessmentGuideL2v2.pdf


2025 GUIDE TO CYBERSECURITY MATURITY MODEL CERTIFICATION  |  11 

Common Pitfalls to Avoid 
Compliance efforts can fall short without the right planning and perspective. Here are the most 
common missteps organizations make on the path to CMMC readiness. 

 
Underestimating Time and Resources 
Achieving CMMC Level 2 compliance is a time-intensive process, often requiring 6–12 months or 
more, depending on an organization’s size and complexity. Early planning and resource allocation 
are critical for a successful compliance journey, so you can have enough time, personnel, and 
financial resources. 

Viewing Compliance as a One-Time Effort 
CMMC compliance requires continuous monitoring, regular assessments, and iterative 
improvements​  to adapt to evolving threats and changes in your organization. Neglecting ongoing 
vigilance can lead to lapses in security and potential non-compliance. 

Misunderstanding Assessment Requirements 
Not all Level 2 contracts permit self-assessment; verify requirements for each contract.  
CMMC 2.0 introduces varying assessment requirements based on the certification level. For 
instance, Level 2 mandates third-party assessments for certain contracts, while others may  
qualify for self-assessments. Misinterpreting these requirements can result in inadequate 
preparation or non-compliance.  

Inadequate Scoping 
Properly defining the scope of systems, processes, and personnel involved in handling CUI is 
essential. Overlooking this can lead to either an overly broad scope, increasing complexity and 
costs, or an overly narrow scope, where you might miss critical components.  

Overreliance on Cloud Providers 
While cloud service providers offer robust security features, don’t assume that their compliance 
equates to your organization’s compliance. Organizations must understand the shared 
responsibility model, ensuring that their own configurations, access controls, and data management 
practices align with CMMC requirements. 
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Navigating CMMC compliance doesn’t have to be a solo effort. A growing ecosystem of specialized 
tools and expert service providers can accelerate your readiness, reduce risk, and ease the burden 
on internal teams.  

Partnering with MSPs who have GRC practices and expertise in CMMC compliance can significantly 
reduce the burden on your internal IT and security teams, effectively extending your team as 
needed. These providers offer services to help you align with CMMC’s emphasis on ongoing 
cybersecurity vigilance, such as: 

•	 Continuous monitoring. 

•	 Incident response. 

•	 Regular security assessments. 

MSPs can also help you prepare for initial and ongoing compliance, making sure that nothing is 
overlooked. Since they’re well-versed in compliance, they can help with internal preparedness, 
like: 

•	 Estimating timelines and creating roadmaps. 

•	 Checking your cloud providers’ compliance certifications.  

•	 Creating secure enclave solutions in your IT environment.

Compliance 
Support

https://www.isoutsource.com/it-consulting-services/governance-risk-compliance/
https://www.isoutsource.com/beyond-antivirus-why-smbs-are-prioritizing-behavioral-detection-in-2025/
https://www.isoutsource.com/benefits-of-endpoint-detection-and-response/
https://www.isoutsource.com/essential-guide-technology-assessment/


2025 GUIDE TO CYBERSECURITY MATURITY MODEL CERTIFICATION  |  13 

Conclusion  
Achieving CMMC 2.0 compliance is not just a regulatory requirement: it’s a strategic investment 
in your organization’s future. Early adopters position themselves to win secure contracts and build 
trust with partners and clients. By proactively addressing cybersecurity requirements, SMBs can 
enhance their resilience and competitiveness in the defense sector.​ 

Schedule Your CMMC Readiness Review Today 

Partner with ISOutsource to navigate the complexities of CMMC 2.0 compliance. Our team of 
experts is ready to assess your current cybersecurity posture, identify gaps, and develop a tailored 
plan to achieve and maintain compliance. Secure your place in the defense supply chain by taking 
the first step toward certification. 

Whether you’re starting from scratch or refining your CMMC plan, we’ll meet you where you are. 
No contracts. No hard sell. Just clear answers and experienced support that keeps you eligible and 
competitive.   ​  

Further Information and Resources  

For more information on CMMC 2.0, check out these resources:​ 

•	 U.S. Department of Defense CMMC Program  

•	 CMMC 2.0 FAQ 

•	 NIST SP 800-171 and SP 800-172 Publications 

•	 SPRS CMMC Level 2 Self-Assessment Quick Entry Guide 

These resources provide comprehensive guidance on the standards and requirements essential 
for achieving CMMC compliance.​

https://www.defense.gov/News/Releases/Release/Article/3932947/cybersecurity-maturity-model-certification-program-final-rule-published/
https://dodcio.defense.gov/Portals/0/Documents/CMMC/CMMC-FAQs.pdf
https://csrc.nist.gov/publications
https://www.sprs.csd.disa.mil/pdf/CMMCL2SelfQuickEntryGuide.pdf
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(800) 240-2821

hello@isoutsource.com

ISOutsource.com

mailto:hello%40isoutsource.com?subject=
https://www.isoutsource.com/



